Town of Seven Devils

Town Council Annual Workshop
Friday - April 19, 2024
10:00am - 2:00pm

Agenda

1) Prayer/Invocation
2) Cail to Order
3) Pledge of Allegiance
4) Adopt Agenda
5) Review Accomplishments 2023 to Present
6) Council Goals for 2024 & Beyond
7) Closed Session - NC GS 143-318.11(a)(6) Personnel
8) Lunch
9) Manager lItems
A. Cash Position - Current & Historical
B. Tax Rates - Avery & Watauga Counties & Surrounding Towns

(i) Tax Projection FY24-25
(ii)  Avery
(iii} Watauga
(iv) Counties & Surrounding Tax Rates
C. Sales Tax, ABC & Occupancy Graph - Update
10) Preliminary Budget FY25
11} Council Comments

12} Adjourn
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Council Discussion & Goals FY24

Town Council and staff reviewed the following;:

Possible PARTF Grant award; depending on outcome, then funding & progress on
The Park at Seven Devils.

Chestnut Ridge water line project & paving to meet deadlines for SLFRF funds.
Review of the annual $44,000 fine for SS penalty; payments through FY25.
Snowcloud loan payoff — payments through FY24 and 2 payments in FY25.

Town Hall payments review; Discussion of future loans for infrastructure needs.
The new website launch will occur in late summer.

Municipal elections in November 2023.

FY24 Mid-year budget review in December 2023.
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Preliminary Tax Projections

FISCAL 24-25

February 16, 2024
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Watauace

SEVEN DEVILS

Gross Real Value ) 196,162,890
Exempt S 3,593,410
Excluded S
Real Value Subtotal S 192,569,480
E&D Exemptions S 45,000
Land Use Deferments ] 0
Real Value Taxable S 192,524,480
E&R Reductions $
Appeals Pending S
Construction in Progress 5
Personal Value S 284,440
Motor Vehicles S 4,790,196
Rollbacks S
Discoveries S
Public Utilities S 968,610
Total Values 198,567,726
Releases and Refunds S 75,000
Total Net Value ) 198,492,726
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Tax Rates
Watauga County Tax Rates
TAX DISTRICT 2023 2022 po21 Po20 Ro19 o1g o017 o6 po1s Roia Ro13 poi2 porl
GOl WATAUGA COUNTY _ 0.318 0.318 0.403 0.4030.403 [0.353 10.353 0.313 0.313 0.313 0.3130.313 0.313
IC02 BOONE 0.3750.36 044 041 P4l p41 041 p41 041 41 037 037 37
IC03 BLOWING ROCK 0.39 .37 P43 039 P39 038 .37 034 033 3t 028 p.28 [0.28
IC04 SEVEN DEVILS 0.47 .47 .51 0.51 P51 PSE 0.S1 RS .51 051 051 psi st
C05 BEECH MTN 0.65 .68 10.7320.7320.73210.732 0.7320.7320.732 0.7320.64_[0.64 [0.64
Avery County Tax Rates
City Codes & Rates For 2023

[City Code [City [City Tax Rate

01 [Banner Elk 0.46

02 [Beech Mtn 0.65

03 |Crossnore 0.30

04 [EIk Park 0.30

06 [Newland 0.40

(07 Seven Devils 0.47

08 Sugar Mtn 0.28

-- Avery County 0.335
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